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PEROM : Chief, 88 Division
SUBJECT: General - AMedinistrabive

specific - Implementation of FPA Procedures
for the KIXIUB Inventory

25X1A wrE [ ceted 5 Fevrunry 1857

1. Consistent with pevegraph 7 of reference, hesdquarters recom-
mends implementstion of PR procedures for the smubject inventory effective
1 May 1957.

2. All stock record cards should be priced to reflect the unit
cost of each 1ine item. The monetary velue of the materiel reflscted
on each stock record card should be extended prior to the date of lmpls-
mentstion of the proceduve. If fespible, physical inmventories of all smteriel
on bapd and in use should be taken and the balsnces reflected on the
stock recorf cards sdjusted to agree with the physical couht.

. 25X1A6a 3. Shipments from hesdquartere [ heve been charged to &
special cost sysbol {7900-50-232) st the time of shipment. Property
'25X1A6a issued by ] i conted to the user bssed on monthly Issue Reparts.

Headquarters vill sdjust the balance in the special cost symhol {7900~
50-232) a8 of the effective date of lmplementation of FPA.

L, The EUCLUB Accountable Officer will sulmit Iesue Reports on
all issues of property through 30 April 1957.

5. ALl shipments received from hesdquarters by the XUCLUB Accowntable

Officer eubseguent to 30 April 1957 will be processed sy a yecsipt in
accordance with FPA procedures.
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6. Forwarded under separste cover is a supply _ 25X1A
Financial Accounting Procedures for Property, and the reguired forme
and binders necessary to implement the procedure.
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